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Terrebonne Port Commission
Minutes
April 8, 2025
1116 Bayou Lacarpe, Houma, LA 70363
Jacob Brown, President Presiding

Present:	Steve Crispino, Jacob Brown, John DeBlieux, Marty Majewski, Dan Davis and Bill Purvis
Absent:	 	Joe Caldwell 
Staff:		David Rabalais – Executive Director, Sonja Labat – Finance Manager, 
Wayne Lirette - Maintenance
Legal:		Danna Schwab
Consultants:	O’Neil Malbrough and Bill Blanchard – GIS, Jack Plaisance – T. Baker Smith, Jacob Waitz
Media:		None
Guests:	Doug Cheramie, Shaun Toups with Government Consultants, Matt Kern with Jones and Walker, Chris Collins with DOTD, Jennifer Vititoe with USACE, Stuart Babin, Greg Ellison with Rep Clay Higgins Office and Walter Thomasea 

I. Welcome and Invocation
a) Jacob Brown called the meeting to order and Bill Purvis led with the invocation and Pledge of Allegiance. Sonja Labat called roll. 
b) David read aloud a narrative of the HNC Deepening timeline. 

II. Public Wishing to address the Commission 
a) Jennifer Vititoe with USACE was present to discuss the CORP’s timeline on the HNC Deepening project. She presented a slide show and discussed their timeline, the projected path forward and funding. John DeBlieux and Bill Purvis engaged with questions regarding the timeline. Greg Ellison with Rep Clay Higgins office also questioned the timeline. Jennifer will revise the timeline and present a more detailed project timeline.

III. Approval of Minutes and Absences
a) A motion by John DeBlieux and seconded by Bill Purvis approving the minutes of the March 18, 2025 regular meeting. No opposition. Motion passed.
b) A motion by John DeBlieux and seconded by Bill Purvis approving the absences of Joe Caldwell and Dan Davis from the March 18th regular meeting. No opposition. Motion passed. 

IV. Financial Report
a) Reconciliation of finances were reviewed and approved for the month of March 2025 on a motion by Dan Davis and seconded by Bill Purvis. No opposition. Motion passed.

V. Executive Director’s Report
a) Government Multi-Use Complex
i) ICE Expansion Lease Status - David advised that there is nothing to report.  
ii) Slip Dredging – Jacob Waitz was present to give a project update. They have completed the preliminary design work and are currently working on the final design of the project to obtain the State’s approval. GIS is working on the permit. 
b) Other Port Projects
i) HNC Deepening - A motion by Dan Davis and seconded by John DeBlieux to approve the GIS invoices in the amounts of $30,838.75 and 42,063.50. No opposition. Motion passed.
ii) HNC Maintenance Dredging Update (Corp) – David gave a brief update.
iii) Bollinger Project Update – Nothing to report.
iv) Port Security – The Request for Proposal has been completed and will be reviewed by Danna.
v) EDA Sewer Project – Nothing to report.
vi) PCM Port Priority Project – David advised that the application was submitted to DOTD. Matt Kern with Jones and Walker and Shaun Toups with Government Consultants were present to obtain approval on a resolution to begin the financing process with LCDA and the State Bond Commission. A motion by Steve Crispino and seconded by Bill Purvis to approve the resolution for both the PCM Port Priority Project and the Morrison Energy Port Priority Project. No opposition. Motion passed. John DeBlieux abstained. 
vii) Morrison Energy Port Priority Project – Resolution approved with the PCM Port Priority Project motion.
viii) Louisiana CAT Project Update – David advised that they submitted a letter of intent. He is still waiting for them to decide how they want to proceed. 
ix) Port Pump Update – David advised that the new pump should be in around the middle of April.

VI. Updates/Reports
a) Executive Report – Met last week for the agenda review.
b) Finance/Audit Report 
c) Marketing Report – The new website is live. John DeBlieux advised of a  missing legend on one of the maps. Brew will be contacted regarding.

VII. Commissioner’s Comments – John DeBlieux appreciates everyone who attended. Jacob Brown thanked Mike Henry for providing lunch.

VIII. Staff Report – David advised that the sign is finished.

IX. Adjourn – There being no further business to come before the commission, a motion was made for adjournment by Dan Davis and seconded by Steve Crispino. The meeting was adjourned at 1:14 PM. No opposition. Motion passed.
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